Annex 1

Service

IT&D

HR South

Business

Operations

Finance South

Procurement

Total

Savings Targets (£) Total Savings N .
RAG Staus Update Planned Activites Risks
Target
21/22
Increased demand for support
AfuttherE}'S[}!( has been re.duced from the New service pressures relating to pay increments and an and developments in connection
500 1,500 service expendlt_u_re (c_nperatlng) bun.:lget unfunded Data Protection Officer post will create with the Orbis councils’ recovery]
(unallocated efficiencies from previous pressures that will need to be managed in-year. may place additional financial
years and £500k the 20/21 target). pressure on the service
19/20 targets achieved as aresult of a
0 500 restructure which took effect from 1
April 2019
. Operational efficiencies planned against service restructure The combination of COVID and
19/20 target achieved o000 have needed to be paused due to COVID-19. council focus means that the
500 2,020 savings continue to be at risk.
19/20 savings achieved through vacancies
(for which some have permanently been
0 338 removed from budgets), efficiencies and
integrated working
Known reduction of income fron]
. . frameworks (£70k)
50 1228 19/20 Savings were over dellverec! through still finalising the plan for 20/21 to realise savings Risk of delivery of savings target
d redundancies, income and vacancies o
to partner authorities
1,050 5,586




Annexe 2

Orbis Partnership Blueprint

- A trusted partnership delivering value to customers and residents
O r I s through our expertise, innovation and passion

Wie will continue to work in Partnership to ensure that we deliver the best possible experience for our custormers
and staff. Our three key areas of focus will be:

)

Custormer

) -,

People

Innowvation

We will apply cur experience
and unique insight from
working across three Partners ; -
to develop innowvative e ership
salutions thatenakls
Customers and add valus,

Dur pricrity is to always add
value, We'll use cur unigue
insight to respond to ocur
customar's neads and
enhance the experience of
howr they access our services,

We will engage with aur
workforoe and provide
development ocpportunities to
make sure that they feel
informed, supported and haee
tha skills needed to succead,

We will achiewe this through the Orbkis principles:
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